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Health Inequity ChallengesHealth Inequity Challenges

Young people face increasing health and wellbeing
challenges shaped by:

Social and environmental determinants of health
Inequitable access to health education and
leadership opportunities
Limited exposure to real-world, community-based
problem solving.

At the same time, emerging health professionals are
seeking:

Practical leadership and engagement experience
Meaningful community impact alongside skill
development.

2 HEALTH INEQUITY CHALLENGES



What is CHASE?What is CHASE?

To advance community health outcomes by
empowering secondary school students to
connect with their community. To provide our
mentors and volunteers leadership skills apply
to their professional lives.

Schools reached: 8
Students engaged: 1600+
Volunteers trained: 400+
Workshops delivered: 100+

Our PurposeOur Purpose Our ImpactOur Impact

3 WHAT IS CHASE?

CHASE is a dynamic program that fosters health education, enabling students to lead community projects and
gain valuable mentorship. 

The program is delivered in secondary schools with diverse student cohorts, designed to improve health
knowledge, confidence, and leadership for both students and volunteers.

Empowering Students Through Health EducationEmpowering Students Through Health Education



Our Theory of ChangeOur Theory of Change
When students receive:

Relevant, accessible health education
Mentoring from trained, relatable role models
Opportunities to apply learning to real community
challenges

They build health knowledge, confidence, and agency - leading
to improved decision-making and community impact.

When volunteers are:
Trained, supported and trusted
Embedded in real classrooms and communities

They develop leadership, communication, governance, and
professional skills that strengthen the health workforce pipeline.

4 OUR THEORY OF CHANGE

6 workshops are delivered to students by mentors.
Students deliver their community health project

alongside community organisations.

Increased knowledge in health topics and where to
access support.

Students gain project management skills

Use of learned knowledge in daily life.
 Increased empowerment to make informed decisions.

Improved health and wellbeing for themselves, and the community.
Students are ready for the post-school transition, and better

prepared for the workforce.



5 CHASE’S STRATEGIC PILLARS

CHASE’s Strategic Pillars (2024-27)CHASE’s Strategic Pillars (2024-27)

Becoming a destination organisation for passionate, skilled volunteers and leaders.
Our PeopleOur People

Delivering flexible, high-quality health education that responds to student needs and
school contexts.

Our ProgramOur Program

Growing reach, reputation, and partnerships to amplify outcomes across
communities.

Our ImpactOur Impact

Strengthening systems, governance, and operational efficiency to ensure long-term
impact

Our SustainabilityOur Sustainability



6 OUR REACH

Our ReachOur Reach

St Albans Secondary College:
86% language backgrounds other than English
1% Aboriginal or Torres Strait Islander students
6 Education Phase workshops

Essendon Keilor College:
Years 10–12
39% speak a language other than English at home
2% Aboriginal or Torres Strait Islander students
Education + Project Phase delivery

In 2024-25, 70% of students reported new knowledge
gained across all workshop topics.*

Community and health organisations support mentor
training and content delivery.

They enable sector connection, credibility, and referral
pathways.

We also connect students with community organisations
during Project Phase, where students are encouraged to
design and deliver projects within their communities. 

Partnerships in 2024-25 included:
Bits and Bods
headspace Sunshine
Ygender
OzHarvest
Cohealth
Relationships Australia Victoria

Our SchoolsOur Schools

Our PartnersOur Partners



7 OUR IMPACT

Our ImpactOur Impact
Leadership & Governance

CHASE provides rare early-career exposure
to:

Governance and board experience
Strategic planning
Organisational leadership

Board member reflection:
“CHASE gave me a massive leg up in my
career - opportunities I wouldn’t have had
at this stage otherwise.”

Alumni continue into:
Health research
Community leadership
Government
Education
Ongoing volunteering and advocacy

Students
Students gain:

Increased health knowledge and
awareness
Improved decision-making skills
Confidence in communication and
teamwork
Exposure to real-world community
problem solving.

Student voice
“The activities are great.”
“Did an amazing job helping us
through our work - lovely people.”
“The mentors explain things I don’t
understand.”

Key insight
CHASE is effective at delivering
accessible, engaging health education
aligned to students’ lived experience and
capabilities.

Volunteers & Mentors
Mentors consistently report development
in:

Public speaking and facilitation
Confidence and leadership
Community engagement
Professional communication and
networking.

Mentor voice
“Before joining CHASE, I wasn’t good
at public speaking. Now I can stand in
front of a classroom confidently.”
“Teachers said students were the
most engaged they’d ever seen
them.”

Key insight
CHASE functions as a leadership incubator
for future health and community sector
professionals.



8 LOOKING AHEAD

Strong mentor-student
relationships
Flexible delivery aligned
to school needs
Real-world, project-based
learning

Looking AheadLooking Ahead

Strengthening content depth and
delivery quality

Expanding partnerships and reach

Enhancing mentor training and
support

Embedding robust impact
measurement

Responding to emerging student
and community health partners

What’s workingWhat’s working

Our FocusOur Focus
Demonstrable social impact
Alignment with youth,
health, and equity
outcomes
Meaningful engagement
with future leaders.

CHASE offers partnersCHASE offers partners

Mentor preparation and prior
knowledge
Classroom engagement
strategies
Training resources and
delivery consistency
Mentor autonomy and
collaboration

What we’re improvingWhat we’re improving

Expanded reach into diverse
school communities
Higher quality mentor training
and support
Stronger monitoring and
evaluation
Scalable, sustainable impact

Why partners and
funders matter

Why partners and
funders matter
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