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CHASE acknowledges the Australian Aboriginal and Torres Strait Islander peoples of this
nation. We acknowledge the traditional custodians of the lands on which our organisation
works and our program is taught, the Wurundjeri people of the Kulin Nation. We pay our
respects to Elders past, present, and emerging. 

CHASE is dedicated to honouring Australian Aboriginal and Torres Strait Islander peoples’
cultural, spiritual, and educational practices, including their connection to land, seas, and
waters. We acknowledge that the peoples of this land hold knowledge about health and
medical practice which has been practised for thousands of years and is distinct from
Western biomedicine. 

CHASE recognises and supports the significance and importance of the Uluru Statement of
the Heart. We acknowledge the call for constitutional reform and the recognition of First
Nations peoples' sovereignty, culture, and self-determination. We stand in solidarity with
the aspiration of Voice, Treaty and Truth.

CHASE is committed to fostering a culture of respect, equity and inclusion. We strive to
create a community where diversity and unconditional respect are valued, and volunteers
and program participants are empowered to be their full, authentic selves. We are proud to
stand in solidarity with LGBTQIA+ communities, Indigenous Australians, disabled people
and people of colour, and continuously endeavour to make our work accessible, engaging
and safe for all people of marginalised identities.

Inclusion & equity statement

Acknowledgement of country
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The findings are presented in two overarching sections organised by the outcome pathways in
the CHASE logic model:

   1. Outcomes – What changed for participants?

In the outcomes section, we explore the direct results of the program for students and mentors.
For students, outcomes included improved health knowledge, critical thinking, decision-making,
and personal development skills. 
For mentors, outcomes include greater confidence in facilitation and leadership, skill
application, and the personal and professional value gained from their involvement in CHASE.

   2. Effectiveness – How were these changes achieved?

This section analyses the factors that enabled or constrained achievement of program
outcomes. It explores the design appropriateness of educational workshops and mentor
training, the learning and engagement approaches that shaped student and mentor
experiences, and support structures that underpinned program delivery. To comprehensively
understand program effectiveness, the role of the CHASE committee, teachers, and community
partners in shaping program quality and participant experience were also examined. 

By structuring findings in this way, the report reflects both what difference CHASE made to both
students and mentors and how those differences came about. 

The diagram below illustrates our theory as to how these benefits contribute to the overall
impact of cultivating collaborative leaders and fostering self-efficacy among young people. 

FINDINGS

Figure 1. Program Impact Pathway
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66%

71%

of students at St.Albans learned
something new at each
workshop

of students at EKC learned
something new at each
workshopBuilding trust

When discussing the sources students trust the most in obtaining health advice, several
students shared that they were more likely to trust advice from friends or family. This
reflects the reality that for many students, their peers and close community is a preferrable
network of information. Fostering social connectedness within their peer networks may be
the most effective way at reaching students. 

On average students rated knowledge gained at each workshop a score of 4.23 out of 5

STUDENT OUTCOMES
WHAT HAS CHANGED FOR STUDENTS WHO

PARTICIPATED IN CHASE PROGRAMS? 

Nutrition
Across workshop topics, Nutrition stood out
in St.Albans

Students found it exceptionally memorable
as it encouraged them to re-evaluate food
wastage and become more conscious about
their choices 
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Collaborative skills
When students were asked to select from a list of skills they believed they had gained,
students across both schools most frequantly identified teamwork and communication as
key skills they have gained. These skills are critical building blocks of health literacy as they
encourage students to discuss, question, and share information in ways that strengthen their
ability to make informed decisions together. 



MENTOR OUTCOMES
WHAT HAS CHANGED FOR MENTORS WHO
PARTICIPATED IN CHASE PROGRAMS? 

Increased confidence in public speaking and
improvements in communication and teamwork

skills 
Mentors noted that they struggled the most with confidence and public speaking prior to
delivering content in classrooms. Notably, when mentors were assessed by committee
members during a mock workshop at the Mentor Training Workshops, on average they had
the lowest mean score in communication (2.7/5), demonstrating that this was an area that
was most in need of improvement
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The one thing that I feel is confidence. I
am a bit of a shy person. And it's really

hard for me when I have to speak in
front of many people. So one of the

things that I've learned is public
speaking and confidence. I feel I know

how to do it.

Mentors developed a strong sense of purpose and
community from volunteering

Mentors emphasied the community and camaraderie built with fellow mentors as well as the value
of connecting with teachers, students, and community members. These relationships fostered
camaraderie, encouragement, and a sense of belonging within the program, which in turn
enhanced mentor’s confidence and ability to deliver workshops effectively



“Without [the mock workshop], I
probably would have just frozen on the
spot.” This preparation helped reduce
anxiety and improved delivery in
schools.

Content difficulty was
well balanced

Most students described the workshop content
as “neither easy nor difficult”. 
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The mock workshops introduced during the
Mentor Training Workshops proved highly effective
in building mentor confidence prior to classroom
delivery. As many mentors have limited teaching
experience, the opportunity to practise
engagement strategies, including body language,
tone, and voice projection, was particularly valued. 

Mentors felt well
supported through

Mentor Training
Workshops

PROGRAM DESIGN AND
APPROPRIATENESS
The effectiveness of CHASE’s educational phase workshops depends on both the preparation
provided to mentors through the mentor training workshop and the appropriateness/accessibility
of workshop content delivered to students.

Workshop content was
highly accessible

Students were asked to rate at the end of each
workshop to what extent the workshop topics
were interesting, relevant, novel and whether
they gained knowledge on the topic. Overall
most workshops met or exceeded this
benchmark across multiple categories: 

Nutrition stood out as the strongest
performing topic with the highest ratings
across interest, novelty, knowledge gains
Climate change scored the highest in
relevance



Interactivity and student engagment
Student feedback indicated that engagement was not only influenced by the level of
trust and rapport with mentors but also by how interactive and dynamic the workshop
activities were. The inclusion of hands-on elements, opportunities for participation, and
rewards or incentives were all identified as factors that enhanced students’ motivation
and attentiveness.

66%

64%

of students consistency reported
feeling supported and
comfortable talking to mentors 

of students consistenly reported
they felt supported by mentors 

This week’s session felt like a complete success.
The students were noticeably more engaged,

which I think was due to the increase in interactive
activities and a reduction in theoretical content.
The use of small rewards like lollies also helped,
even those who hadn’t previously participated
were more willing to respond and get involved.
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LEARNING AND ENGAGEMENT
APPROACHES
Equally important to ensuring that workshop content is interesting, relevant, and appropriately
challenging is how that content is delivered. The structure, facilitation style, and activity design of
each workshop play a crucial role in shaping how students engage with the material. Even when
topics are well aligned with student interests, ineffective delivery or poorly structured activities can
limit participation and reduce the overall learning impact. Therefore, both content design and
facilitation quality must be considered together to sustain engagement and maximise workshop
effectiveness.



SUPPORT FROM CHASE
The third factor that was identified that influences the effectiveness of CHASE
programs is the level of support mentors received from CHASE. This relates to the role
of mentor managers, team leaders and wider CHASE committee members.

Teacher support was effective, but mentors
relied heavily on it for classroom and behavior
management
Mentors commonly described students as cooperative and respectful,
and noted that teachers often stepped in to help refocus the class
when attention waned. This collaborative support was valued and
contributed to the smooth delivery of workshops. At the same time, it
highlights an opportunity to further clarify roles and expectations to
ensure responsibility for behaviour management is well balanced.
There is a risk of overburdening teachers and ensuring therefore
ensuring that mentors are confident in managing classroom dynamics
may help maintain program quality when teachers are unavailable. 

Mentors need clearer guidance on content
prioritisation and concept delivery.
Mentors reported that the Mentor Training Guides needed
refinement to better support workshop delivery. When sessions ran
over time, mentors were unsure how to prioritise activities or gauge
appropriate depth, particularly for complex or jargon-heavy topics
such as sustainability, greenwashing, and resilience. As a result,
mentors often improvised explanations or real-life examples, which
extended discussions and limited time for other activities. While
some flexibility is necessary given varying student knowledge and
engagement, mentors suggested that stronger training on adapting
delivery, assessing understanding in real time, and using prior cohort
information would help balance consistency with responsiveness.
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